


















































































































































WILLMAR 
City Office Building 

333 SW 6th Street 
Willmar, MN 56201 

Main Number 320-235-4913 
Fax Number 320-235-4917 

CITY COUNCIL AGENDA REPORT 

To: Mayor and City Council Date: April 29, 2019 

From: Kathy Schwantes, Council Member Subject: City Hall Site Selection and Professional 
Services Agreement 

AGENDA ITEM: City Hall Project 

INTRODUCTION/REQUEST: The City Hall Task Force was formed by the Council on Januaiy 22, 2019 and 
has been meeting to discuss site selection for construction of a new City Hall. It is at this time the Council is being 
asked to make a final site selection and allow staff to proceed with a professional services agreement for 
design/construction process. 

IDSTORY: In the 2018 budget process, the City funded the construction of a new city hall. A previous Task 
Force worked with Engan Associates who presented an overview of the site selections to the Council at the June 
11th Work Session. The architect and building committee identified numerous site locations for the city hall. The 
Council selected two to four sites for the new building from those recommended by Engan Associates at the Work 
Session and held a the Town Hall meeting for public input on June 26, 2018 and later narrowed it down to two 
locations. The City Council vote on a site ended in a tie at the July, 2018 meeting. 

CURRENT CIRCUMSTANCE: A second and cunent City Hall Task Force formed by the Council in Januaiy 
has been meeting regularly to evaluate and select a final site. From recent meetings the site has been narrowed 
down from six sites to three site concepts for the Council's consideration this evening. Site concept one is to 
remodel the current city hall building. Site concept two is to demolish the current city hall building and construct a 
new city hall possibly connecting with the city auditorium. Site concept three is to consider vacant land on Block 
25 for construction of a new city hall. The decision the Council makes this evening would include authorizing staff 
to proceed with a professional service agreement for the design/construction process. 

RECOMMENDATIONS: The Council approve one of the above site concepts and direct staff to solicit a 
professional services agreement for design/construction management services to be reviewed by the City Hall Task 
Force. 
Direct staff to negotiate and recommend for purchase to the Council any lands necessaiy to complete the approved 
site concept. 

FINANCIAL IMP ACT: NA 

ALTERNATIVES: 
1. Select a concept not currently presented 
2. Request additional information to be presented at the May 61h Council meeting 

REVIEWED BY: Ike Holland, City Administrator 

COUNCIL MEETING DATE: April 29, 2019 



Memorandum for Mayor and Council 

From: Ike Holland, City Administrator 

Date: 24 April 2019 

Subject: New City Hall sites/costs estimates 

I have listed three alternatives for the council to consider for the new City Hall. I have listed the latest 

information and a general cost estimate for a 20,000 sqft building at $200 per sqft is $4 million dollars. 

The price of construction will vary depending on the final specs and the bid price. 

Option One: Remodel the current site 

Just doing the repairs/maintenance a 2016 estimate from Facility Study Cost: $3.2 million 

See attachment of repairs. 

Option Two: Demolition of site/new building 

1. $120k plus for a demolition of site 

2. $4 million for a new building 

3. $50k for moving expenses of furniture/equipment, computers during construction 

4. Disruption of customer service and meeting space for 12 to 18 months. 

5. Cost: $4.170 million 

Option Three: Block 25 parcel and site construction 

1. $4 million for new building 

2. $100,000 for Nelsen Cleaners lot 

3. $100,000 for Corner lots 

4. Cost: $4.2 million 

5. Or $4 million if we sell city offices for $200,000 which would lower cost 



CITY OFFICES 
CURRENT REALITY // Willmar, MN 

Floor Finish - Carpeting - Broadloom - Upper Level - 2000 Renewal $87,042 

Security Lacking - Provide Security System - $55,922 

)uperstructure: Water Damage/Inadequate Bulk Water Control Layer-... • $27,606 

D5039 - LAN System - Average Density - 2000 Renewal • $27,023 

Mechanical Systems Aged and Insufficient- Replace 

Lighting Fixtures - Average Density - Average 1991 Renewal 

Ceiling Finish - ACT System - Standard - 1988 Renewal 

$111,073 

$95,354 

Restroom Fixtures 6 - Std Density - 1991 Renewal - $63,302 

Sanitary Waste - Gravity Disch - Average - 1948 Renewal - $62,036 

Wall Finish - Painted Finish - Varies Renewal - $58,246 

HM Unit Windows -1985 Renewal - $48,790 

Computer Room Cooling- DX w/Air Cooled Remote Condenser- 2005 ... - $42,821 

Wall Finish - Raised Wood Paneling - 1985 Renewal - $37,823 

Door Assembly - 3 x 7 Storefront - 1995 Renewal • $25,258 

Telephone System - Average Density - 2010 Renewal • $20,514 

Emergency Battery Pack Lights - 2000 Renewal • $19, 780 

Exit Signs - Average Density - 2000 Renewal • $15,001 

Kitchenette - Cabinet, Counter and Sink - 1991 Renewal • $14,572 

Floor Finish - Carpeting - Broadloom - 2010 Renewal I $12,632 

Exhaust System - Restroom w/Roof Fan - 1991 Renewal 1 $11,897 

Custodial/Utility Sinks - SF - Average - 1991 Renewal I $9,414 

Ceiling Finish - GWB Taped & Finished - 1990 Renewal I $5,817 

Water Heater - Elec - Residential - 52 Gal - 2007 Renewal I $3,902 

$0 $200,000 

DEFICIENCIES IN FCI (1-5 YR) 
FCI Total: $1,683,464 (51%) 

Replacement Cost: $3,281,139 

- Identified Priority 

$827,638 

$400,000 $600,000 $800,000 $1,000,000 



CITY OFFICES 
CURRENT REALITY // Willmar, MN 

ANSI 117.1: No Sink Insulation 

ANSI 117.1: Noncompliant Access 

ANSI 117.1 - Noncompliant Drinking Fountain 

ANSI 117.1 Noncompliant Handrail 

ANSI 117.1: Noncompliant Door Hardware 

ANSI 117.1: Noncompliant Restrooms 

Council Chambers Lacks Functionality - Add 
Council Chamber Spaces 

Inefficient Interior Space Layout -
Remodel/Renovate 

$166 

$713 

I s1,849 

I s 11,725 

I s29,o3o 

11 $50,921 

DEFICIENCIES IN RI 
(FCI +OTHER OPPORTUNITIES) 

RI Deficiency Total: $3,121,770 (95%} 
Replacement Cost: $3,281,139 

- Recommended 

$561,000 

$782,901 

$0 $100,000$200,000$300,000$400,000$S00,000$600,000$700,000$800,000$900,000 
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